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ASG Point of View: Why Retail Growth Breaks Down at Scale
A Point of View from Asset Strategies Group

Every retail executive knows the pattern. Strategy approves a growth plan. Real estate finds
sites. Design develops a prototype. Construction builds it out. Finance reviews the results.
Each function does its job. The problem is the handoffs.

Real estate signs leases before design has costed the buildout. Design creates a prototype
that construction can't replicate at the approved budget. Construction scrambles to hit dates
while finance questions spend that was already committed. By the time anyone has a full
picture, the decisions are locked and the damage is done.

At ten stores, this is annoying. At a hundred, it's structural. A lease that's 8% over market
costs you for a decade. A prototype that can't be value-engineered forces a mid-rollout
redesign. A two-week delay in permitting cascades into a missed holiday season across an
entire region.

The compounding is what kills you.

Retail leaders who are scaling well have stopped treating this as a coordination problem.
They've changed the operating model. Finance sees real estate deals before LOls are
signed. Design is constrained by buildability and cost from day one. Construction planning
shapes site selection rather than reacting to it. Performance data flows back into portfolio
decisions continuously, not once a year.

The result isn't just fewer surprises. It's speed. Rollouts become repeatable. Teams stop re-
solving the same problems store by store. Physical retail turns back into a growth lever
instead of a capital sink.

This is what ASG does. connecting strategy, real estate, design, and construction so that
what gets approved is what actually gets built: on time, on budget, and at a cost structure that
holds across the fleet.

The brands that win the next phase of retail growth won't be the ones with the most ambitious
store concepts. They'll be the ones who can execute the same concept, profitably, a hundred
times in a row.
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