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How ASG Typically Engages

A calm, structured way to reduce risk without disruption.

Why Our Engagement Model Looks Different

Organizations usually engage ASG when complexity, scale, or risk has reached a point where

confidence matters more than optimization.

Our approach is designed to:

e Reduce disruption

e Avoid premature decisions

e Surface risk without assigning blame

e Earn trust before recommending change

We do not lead with tools, audits, or proposals. We lead with clarity.

How Conversations Usually Begin

Most engagements start with a short, guided working session focused on understanding

where risk may be accumulating.

This initial conversation:

e |s portfolio-level, not transactional

e Requires no preparation or data uploads

¢ |s designed to surface patterns, not individual errors

e Oftenincludes Finance, Real Estate, or Lease Administration leadership

If nothing meaningful surfaces, the conversation stops there.
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What This First Step Is — and Is Not

This first step is:
e Astructured, peer-level discussion
e Focused on visibility and confidence

e Calm, practical, and non-evaluative

It is not:

e An audit

e Asystem demo

e A savings exercise
e A staffing review

¢ A commitment to move forward

The goal is understanding, not momentum.

How We Decide What Comes Next

If the initial conversation surfaces areas where risk or fragility exists, we discuss whether it

makes sense to go deeper.

That decision is always client-driven.

Depending on what emerges, next steps may include:
e Qutsourced operational support

e Data integrity or abstraction review

e Process continuity and governance

e Compliance or reporting support

There is no default path and no obligation to proceed.
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Why This Works for Senior Teams

Our engagement model is intentionally designed to:
* Protect internal teams from defensiveness

e Avoid triggering procurement prematurely

e Keep decision-making with leadership

e Ensure any deeper work is intentional and justified

Many clients tell us the most valuable outcome of the first conversation is simply knowing

where they stand.

What Clients Can Expect From ASG

Across engagements, clients consistently value:

e Experienced operators who have worked at scale
e Clear ownership and accountability

e Disciplined process over ad-hoc fixes

e Calm execution when systems or teams are under strain

We are not a brokerage and we are not selling software. We act as an accountable

extension of the organization when precision and reliability matter.

When an Introduction Makes Sense

An introduction to ASG is most effective when:

e Confidence in data or process matters more than speed
e Risk is becoming visible to leadership or Finance

e Teams are stretched or navigating transition

e The organization wants assurance before making structural decisions

It is not a fit for one-off negotiations or purely transactional needs.
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A Thoughtful First Step

Most relationships with ASG begin with a conversation, not a contract. That conversation

exists to create clarity. Everything else follows only if it should.

About ASG

ASG is a retail advisory and operations firm supporting brands across real estate strategy,
lease administration, store development, and execution. We combine experienced
operators, disciplined process, and accountable delivery to help organizations manage

complexity at scale.

Suggested Next Step
A short, guided working session to understand where risk may be accumulating—and decide,

calmly, what comes next.
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